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Healthy and steady

operation
via enhanced corporate

.....

governance
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~ Independent director system
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Supervisory proposals and internal control memos
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Jmu mented erganizational restructuring and established

1 i, vertical and specialized operation and management
S\/SUENT: eglonal credit approving centers, regional internal audit

[gie z:nﬁi ent accounting director designation system.
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Establlshed comprehensive risk management system.



Achie m"“

7= N0 351:09/ 612 To 25 2 A A951Z .
IRESSELSI O evv:r_sﬁ "RMB 928.6 billion/in 2003 te 1719.5 billion
1-
zé=iz i) N /oo 'El’j104 812 7t B 121248517 7t , 18 ig A 21,3712
OOr‘rsIEJf ¢| ownr vr‘v by 137% from RMB 10.48 billion in 2003 to 24.85 bhillion.

'r"

,1—'
jT

Toie

ROA0: /"9/ OE 14.15%

a—__‘-

== -/F—A *"‘“!5 %Tllﬁjjz 11%
. _—_._, - — H.:LE z 4o‘dec1|ned from 14% to 2.11%

—— = _-}ﬁégi%»\n%hﬂﬁj 114.69 %.

= __ Provision coverage increased from 11% to 114.69%
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By June 2005 we had completed financial restructuring, received foreign investment and
completed overseas listing and had become the pioneer of reforms in PRC banking sector.
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~ “Best Managed Company”, “Best Corporate

- Govermance”, “Best Investor Relations” rated by
FInance Asia
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Ch allenges
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Our CA < 603 was 3% only. By 31 Dec. 2006, CAR had reached
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= In March 2007 we successfully issued 25 billion yuan of
subordinated bonds, raising CAR to 12%. On May 15, 2007, we
Issued 3.19 hillion A-shares, raising CAR further to 14%.
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=== Cﬁuwed Hubel International Trust Investment

Founded BoCom Financial Lease Co., Ltd.
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Lﬁ _nal control and incentive mechanism
~  need further enhancing

--=_.——-—

-~ ERAREERIZH
* Credit record system still under way
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